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Q1 2025 BUILDING AND PERMITTING UPDATE
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OVERVIEW OF BUILDING AND PERMITTING ACTIVITY 

1. The City has continued to experience a return to normal permit application volumes 
after Hurricane Ian.

2. Illness and holiday season utilization of PTO affected staffing levels in Plan Review, 
minimizing the benefits of process improvement initiatives in October-December 
2024.  Plan review times are projected to decrease by 30-40% over Q2 FY2025 as 
staffing levels have returned to normal.

3. Monthly inspections have decreased significantly, allowing Development Services to 
sunset most third-party inspection services procured after Hurricane Ian.

4. Improvements in floodplain review processes have mitigated the effect of the new, 
dedicated floodplain review type for projects within the City’s special flood hazard 
area (SFHA).
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SINGLE FAMILY HOME PERMITS - ISSUED 
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COMMERCIAL CONSTRUCTION PERMITS - ISSUED 
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SINGLE FAMILY HOME REVIEW TIMES (BUSINESS) 
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COMMERCIAL REVIEW TIMES (CALENDAR) 
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DAYS FROM APPLICATION TO ISSUANCE (CALENDAR) 
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PERMIT APPLICATIONS PROCESSED
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BUILDING INSPECTIONS COMPLETED
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PERMIT VALUATION
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CERTIFICATE OF OCCUPANCY VALUATION
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PERMITTING AND BUILDING STAFFING STATUS 

1. Permitting Division – 4 Vacancies
a) Permit Coordinator: 6/6 FTE
b) Permit Specialist: 9/9 FTE
c) Permit Technician: 26/30 FTE

2. Building Division – 10 Vacancies
a) Assistant Building Official – 0/1 FTE
b) Senior Building Inspector – 1/4 FTE
c) Building Inspector – 20/21 FTE
d) Plans Examiner – 12/15 FTE
e) Permit Specialist – 2/2 FTE
f) Floodplain Manager – 0/1 FTE
g) Floodplain Coordinator – 1/2 FTE
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CURRENT BUILDING AND PERMITTING INITIATIVES
1. The Building Division is currently recruiting for an Assistant Building 

Official.
2. Commercial Kaizen process improvement event – January 22-24, 2025.

a) Three-day event with construction industry to identify process and efficiency 
improvements.

b) Second in a three-part Kaizen series on commercial development and permitting.  
The site plan Kaizen was held in September, and an inspections and certificate of 
occupancy Kaizen is scheduled for April 2025.

3. Evaluation of Building and Permitting Division Structure 
a) Goal: To identify and implement a more modern structure that reflects service 

level expectations, discipline-specific nuances, and challenges with recruitment.
b) Proposed restructure to be finalized and implemented by late 2025.
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